
 

AGENDA 

COUNCIL MEETING 

23 January 2018 

Commencing at 5.00pm. 

I certify that with respect to all advice, information and recommendations provided to Council with this 

Agenda: 

1. The advice, information and recommendations are given by a person who has the qualifications or 

experience necessary to give such advice, information or recommendation; and 

2. Where any advice is given directly to Council by a person who does not have the required 

qualifications or experience, that person has obtained and taken into account in that person’s 

general advice the advice from an appropriately qualified or experienced person. 

3. Councillors are reminded of their obligations under Part 5 of the Local Government Act 1993 in 

respect to Interests. 

 

 

 

Dirk Dowling 

GENERAL MANAGER 

 

 

 

NOTES: 

S.65(1) of the Local Government Act 1993 requires the General Manager to ensure that any advice, 

information or recommendations given to the Council (or a Council committee) is given by a person 

who has the qualifications or experience necessary to give such advice, information or 

recommendation.  S.65(2) forbids Council from deciding any matter that requires the advice of a 

qualified person without considering that advice. 
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In accordance with Local Government (Meeting Procedures) Regulations 2015 the public is 

advised that the proceedings of meetings of Council will be recorded on digital media to 

assist in the preparation of minutes, and to ensure that a true and accurate account of debate 

and discussion of meetings is available 

1/18 RECORD OF ATTENDANCE/APOLOGIES / LEAVE OF ABSENCE 

Record of Attendance, Apologies, Leave of Absence previously approved:  

Legislative Reference 

Local Government (Meeting Procedures) Regulations 2015; Regulation 8(2)(a) 

 

ATTENDANCE:  

APOLOGIES: CR STYLES; CR MEDWIN 

 

PREVIOUSLY APPROVED LEAVE OF ABSENCE: NIL 

2/18 PECUNIARY INTEREST 

Local Government (Meeting Procedures) Regulations 2015 - 8 (2) (E) and 8 (7): 

The Chairperson is to request whether Councillors have a pecuniary interest in any item on the Agenda. 

3/18 CONFIRMATION OF MINUTES - ORDINARY MEETING 

Local Government (Meeting Procedures) Regulations 2015: Regulation 8(2): 

Recommendation 

That the minutes of the Ordinary Meeting of the West Coast Council, held at the Senior Citizens 

Clubrooms, Gaffney Street Strahan, on Thursday 14 December 2017 a copy of which having previously 

been circulated to Councillors prior to the meeting, be confirmed as a true and accurate record.  

Moved/Seconded 

 

4/18 PUBLIC PARTICIPATION AND QUESTION TIME 

Legislative Reference 

Local Government (Meeting Procedures) Regulations 2015 Regulation 31: 

A member of the public may give written notice to the General Manager 7 days before an ordinary 

meeting of the Council of a question to be asked at that meeting. 

The Chairperson must ensure that, if required, at least 15 minutes of the meeting is available for 

questions to be asked by members of the public. 

Questions and answers to questions may not be debated. 

The Regulations also provide that the Council is to determine any other procedures to be followed in 

respect of question time beyond the Regulation. 
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5/18 PETITIONS/DEPUTATIONS/PRESENTATIONS 

Local Government (Meeting Procedures) Regulations 2015 - Regulation 38) 

The chairperson of a meeting, including a closed meeting, may invite a person – (a) to address the 

meeting; and (b) to make statements or deliver reports. 

Presentation: 

West Coast Council’s Community Development & Events Officer Update – Vikki Iwanicki 

 

6/18 COUNCILLOR RAISED ISSUES AND INFORMATION 

Local Government (Meeting Procedures) Regulations 2015 - 29 & 30 

QUESTIONS WITHOUT NOTICE 

 

QUESTION ON NOTICE 

 

MOTION WITHOUT NOTICE 

 

MOTION ON NOTICE 
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7/18 MAYOR AND COUNCILLOR DIARIES AND COMMUNICATIONS 

 

Mayor Vickers 

04/12/2017 Meeting with Craig Flowers Tullah 

05/12/2017 Meeting with Brett Schultze Queenstown 

05/12/2017 Meeting with Air Ambulance Queenstown  

06/12/2017 Tas Water CEO Queenstown 

06/12/2017 Meeting with Bill Suitor Strahan 

07/12/2017 BBQ Breakfast Zeehan Council Depot 

11/12/2017 Premiers Christmas Lunch Burnie 

11/12/2017 CCA Meeting meet with Premier 

14/12/2017 Council Workshop Strahan 

14/12/2017 WCC Annual General Meeting Strahan 

14/12/2017 Ordinary Meeting of Council Strahan 

19/12/2017 Rosebery District High School Presentation Day 

20/12/2017 7XS Mayor on Air 

20/12/2017 Western Journey’s Project Queenstown 

20/12/2017 Meeting with Bill Sheahan Queenstown 

Deputy Mayor Pitt 

21/12/2017 Mountain Heights School Presentations 

Cr Gerrity 

14/12/2017 Council Workshop Strahan (partial) 

14/12/2017 WCC Annual General Meeting Strahan 

14/12/2017 Ordinary Meeting of Council Strahan 

Cr Newman 

14/12/2017 Council Workshop Strahan 

14/12/2017 WCC Annual General Meeting Strahan 

14/12/2017 Ordinary Meeting of Council Strahan 

19/12/2017 Zeehan Primary School Presentation 

Cr Styles 

14/12/2017 WCC Annual General Meeting Strahan 

14/12/2017 Ordinary Meeting of Council Strahan 

Cr Shea 

21/12/2017 Strahan Primary School Assembly and End of Year Presentation 
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Cr Stringer 

14/12/2017 Council Workshop Strahan 

14/12/2017 WCC Annual General Meeting Strahan 

14/12/2017 Ordinary Meeting of Council Strahan 

Cr O’Grady 

14/12/2017 WCC Annual General Meeting Strahan 

14/12/2017 Ordinary Meeting of Council Strahan 

Cr Medwin 

14/12/2017 WCC Annual General Meeting Strahan 

14/12/2017 Ordinary Meeting of Council Strahan 

 

Recommendation 

That it be RESOLVED that the Mayor & Councillor Diaries and Communications be noted. 
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8/18 COUNCIL WORKSHOPS 

Local Government (Meeting Procedures) Regulations 2015, Clause 8 (2) (c)  

General Manager’s Comments 

 

Recommendation 

That it be RESOLVED that the Council notes the following Workshops were conducted by Council 

since the last Ordinary Council Meeting:  

 

Briefing / Workshop Dates Subjects 

Thursday 18 January 2018 Macquarie Heads Update, Queenstown Airport & 
Helicopter use, Consultancies Update, Quarterly 
Budget Update, MAST Boating Fund discussions, 
Reserve Land Infrastructure Policy, Election Package 
for the West Coast. 

 

 

9/18 COUNCIL DECISION STATUS REPORTS/ACTION ITEM LIST 

Recommendation 

That it be RESOLVED that the December 2017 Status Report of Open Council Meeting decisions be 

received. 

  



 

West Coast Council 23 January 2018 Page 9 

10/18 GENERAL MANAGER’S REPORTS 

Reporting Period: December 2017 

Recommendation 

That the General Manager’s Reports, Planning & Regulatory Services Report, Corporate & Strategic 

Services Report & Works & Operations Report (Pages 10 to 42 inclusive) for December 2017 as 

presented, be noted. 

Moved/Seconded 

 

FINANCE 

Reporting Officer:  General Manager 

 

TOURISM  

Revenue 51% - Only rates contribution and small expenditure reimbursement.  

Expenses 24% - Small spends noted within the first quarter. The large proportion of the expenses 

unspent relates to the consultancy budget, with the projects coming online during the second and 

third quarter.  

VISITOR INFORMATION CENTRE 

Revenue 46% - No rates contribution.  First quarter falls within the winter period, with revenues 

reflecting this. Increases were shown However, it must be noted that the revenue bookings ‘actual’ 

have exceeded the targeted amount.  Retail sales also increased.  

Expenses 46% - Expenses match the revenue with no line items of concern during the second reporting 

period. Printing and stationary has been over spent due to the purchase of addition printer cartridges 

and stationary.  

ANIMAL CONTROL 

Revenue 61% - Includes rates contribution and a variety of line items relating to Animal Control 

functions. It is pleasing to see the dog registration have achieved 113% of the target revenue.   

Expenses 65% - The percentage close to equalling the revenue, no areas of concern. Wages elevated 

by 21% due to on call and recent call-outs.  

ENVIRONMENTAL HEALTH 

Revenue 21% - Includes rates contribution and a variety of line items which are undertaken at different 

stages (quarters). Health licences for food premises billed in the final quarter. Due to the revenue from 

Abatement Notice Charges not being undertaken until the third quarter, the revenue for this has 

lowered the percentage overall.   

Remaining line items rely on user pay system and only billed when service has been engaged.  The 

Abatement Notice Charges revenue process is currently triggered only by resident complaints received 

and actioned, unlike the pervious unstructured approach.  Further refinement of the process will occur 

as service level requirements and other business planning works is done during the 2017/18 financial 

year. 

Expenses 60% - Reviewing the line item indicates that the majority of line items were underspent, this 

is also a reflection in contractor services due timing of the abatement notices as mentioned above. 
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Depending on the summer season ahead of us this may be fully spent on actioning the individual 

complaints received. Allocation of salaries and wages is being reviewed and will be adjusted next 

month.  

WASTE TRANSFER STATIONS, LANDFILL & RECYCLING 

Revenue 55% - Includes rates contribution and line items relating to waste activities including purchase 

of wheelie bins and industrial waste collection. It is pleasing to see industrial waste collection and 

waste disposal fees exceeding the budget second quarter target.  

Expenses 56% - Line items vary from not spent to over spent, this relates to the focus and works 

undertaken for first quarter.  Repairs & Maintenance overspend is quite large due to multiple repairs 

undertaken on the wheelie bin truck. Contractor services budget is close to consumed due to the 

removal and transport of tyres from the Zeehan Landfill and the Queenstown Transfer Station yearly 

clean up.  

SWIMMING POOLS 

Revenue 49% - Includes rates contribution. The Pool season commenced 1 December 2017, a third of 

the ticket revenue has been achieved during the first month. 

Expenses 44% - First quarter reflected a minimum spend which is expected due to the timing. Expenses 

increased during the second quarter as Council prepared for the opening.  With the increase in the 

Temperature Policy from 18 degrees to 16 degrees, we did forgo some forecast savings.  The overall 

budget is hard to gage this early in the season.  

Council has been professionally marketing the pools opening hours, new process, opening hours and 

temperature policy, this has resulted in additional costs within materials.  

PLANNING 

Revenue 52% - Includes rates contribution and other line items which are user pays. The second 

quarter saw Development Application Fees achieving 127% of the targeted revenue.  

Expenses 46% - line items varying, nothing of concern. Some items fully consumed such as protective 

clothing and stationary due to the low budget allocations.  

AIRPORTS  

Revenue 49% - This includes rates contribution and landing fees. Landing fees low due to the winter 

period within the first reporting period. Slight increase during the second quarter.  

Expenses 46% - Nothing of concern all line items tracking well. Salaries and wages overspent following 

airport training and ongoing compliance checks of both the Strahan and Queenstown Airport. 

ADMINISTRATION 

Revenue 28% - The second quarter does not reflect the up and coming revenue to be expected during 

the financial year. No items of concern have been identified. Only 16% of the TasWater revenue has 

been received to date.  

Expenses 70% - Being the largest catch-all areas of Council it is expected that some big expenses line 

items would be fully expended such as insurances, LGAT subs and pension remission. Advertising 

contract was paid in full in-turn increasing the expenditure allocation for the first period.  

GOVERNANCE  

Revenue 50% – Rates revenue only. 

Expenses 45% - Overall the percentage is low. The Consultants line item approximately 67% spent, 

relating to the projects that are being worked on by staff including the Land Use Planning exercise. 
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Printing and Stationary doubled in expenditure due to the purchase of a replacement printer part for 

the EA printer. 

PARKING 

Revenue 34% - No rates contribution. Increases expected to be high during third quarter.   

Expenses 27% - No items of concern, tracking well under expected percentage.  

CAMPING GROUNDS 

Revenue 91% - No rates contribution. The revenue includes Macquarie Heads and Lake Burbury.  

Expenses 21% - Expenses well under the percentage. We will be seeing an increase during the third 

quarter. Commencement of the business case in the third quarter, this will see the consultancy budget 

consumed before end of year. Gas & Electricity overspent, due to the gas being used at both sites. The 

line item did not have enough expense allocated for both sites.  

BRIDGES & CULVERTS 

Revenue 50% - Only rates contribution. 

Expenses 47% - Department tracking. Only one line item overspent within materials, noting the budget 

is only small.  

WORKSHOP 

Revenue 50% - Only rates contribution. 

Expenses 41% - Nothing of concern, one line item slightly over the expected percentage.  

STATE EMERGENCY SERVICES 

Revenue 50% - Includes rates contribution only. 

Expenses 65% - Expenses managed by the SES and requests ordered through Council. 

PRIVATE WORKS 

Revenue 58% - No rates contribution this is user pays only. It is pleasing to note that this has achieved 

just over half of the targeted revenue.  

Expenses 55%-  Minimum works conducted. Council also entered in to an agreement with Stornoway. 

Billing for Stornoway been included in this report. This is reflected in both the revenue and expenses.  

KERB, CHANNELING & STORMWATER  

Revenue 50% - Includes rates contribution.  

Expenses 51% - Works in this department have been stormwater focused within the first quarter.  

expenses for this area are driven by both planned and unplanned works.  

PARKS, PLAYGROUNDS, OVALS, TOILETS  

Revenue 50% - Includes rates revenue and hire of facilities. Hire of rentals and facilities is slightly lower 

than expected revenue, showing no impact on the overall percentage.  

Expenses 47% - Again one of the largest functioning areas in Council the percentage shows no concern.  

INTERNAL PLANT 

Revenue 173% - No rates allocation. This department achieved funds though the sale of plant and 

equipment this includes, trade-in of vehicles. 
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Expenses 67% - Nothing of concern tracking well, over budget due to ongoing repairs to heavy 

machinery specifically the wheelie bin truck. 

ROADS & FOOTPATHS 

Revenue 44% - Includes rates contribution and some expenditure reimbursements. A portion of the 

Financial Assistance Grant allocation also applies.  

Expenses 49% - Nothing of concern a few items that have exceeded the budget estimate relate to the 

timing in which they take place. Being one of the largest departments its commendable to see such a 

result. Salaries are slightly over as staff time will always be allocated to the area in which they were 

working.  

WORKS & OPERATIONS 

Revenue 50% - Only rates contribution. 

Expenses 47% - Nothing of concern to be reported, wages slight increase by 5% due to coverage of 

leave. The last half of the financial year will see the consultants budget consumed as design work 

commences.  

CEMETERIES  

Revenue 58% - Revenue includes rates contribution and burial fees.  

Expenses 50% - Expenses low with contractor services and materials overspent due to the new signage 

and art design for the Queenstown Cemetery. It must be noted that the amount in the line item was 

very low. Wages have exceeded the allocation as this is the first time the department has been 

standalone budget. A focus on cemetery upkeep was conducted prior to the summer period. An 

expression of interest for the Cemetery Study to be released soon.  

HEALTH SAFETY & TRAINING 

Revenue 50% - Only rates contribution  

Expenses 87% - This department is responsible for the WorkSafe Month activities and this saw a large 

increase in the first and second quarter. Staff are also undertaking a health and wellbeing program. A 

significant amount of training has also been undertaken already to ensure staff are compliant. 

PROPERTY, HOUSING, FACILITIES & ASSET MANAGEMENT 

Revenue 52% - Includes rates revenue, hire of facilities, and rent for buildings.  It is pleasing to see this 

area reaching the targeted revenue.  

Expenses 37% - The large line items are yet to be full consumed as planning is undertaken during the 

first quarter. The Affordable Housing Strategy to commence in the third quarter.  

COMMUNITY SERVICES - IFFS 

Revenue 67% - Based on external funding only. 

Expenses 44% - All tracking well with line items on or under the target amount. Expenses based on 

client needs. Stationary budget overspent due to the relocation to the new premises and staff 

recruiting.   

COMMUNICATIONS  

Revenue 50% - Includes rates contribution only. 

Expenses 7% - Limited line items within this department, small engagement of contractors within the 

second quarter and phone charges for the phone boxes at the harbours.  
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Cash at Bank 
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FINANCIAL & IN-KIND/COMMUNITY ASSISTANCE 2017/2018 

Reporting Officer: Community Development & Events Officer 

 

 

 

GOVERNANCE 

Reporting Officer: Executive Assistant 

Use of Corporate Seal 
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MEDIA & COMMUNICATIONS 

Reporting Officer: Media & Communications Officer 

 

Communications 

Regular discussions with Council staff ensure appropriate communication to the public is achieved in 

relation to Council functions and activities.  

Note: advertising incorporates print (where appropriate), radio, website and social media.  

SMS Update System: Council has implemented a system where residents can register to receive 

updates on Council operations via SMS.  This system was initially investigated as part of the West Coast 

Aquatic Facilities Strategy as a way to inform pool patrons of closures due to the temperature-based 

opening hours.  However upon investigation it was viewed to be a communication tool that could be 

utilised to further engage with West Coast residents across all Council activities.  Residents can register 

via a link on our facebook page or by calling into the Council office. To date almost one hundred people 

have registered to receive the SMS updates.  In December the system has been used to send 

notifications regarding swimming pool operations and employment opportunities. 

Internal Communications 

Further to Media Releases being provided to staff, the weekly Mayor’s Message is also emailed to staff 

and Councillors to ensure all have the opportunity to stay up to date with Council activities.   

Internal newsletter, Our Voice, was distributed on 21 December. 

Media Releases 

Media releases are issued to statewide media – television, radio and print.  Media releases are placed 

on Council’s website and Facebook page and emailed directly to staff and Councillors. 

Media Release Date Topic Comment 

6 December 2017 West Coast Branding Project Announcing EOI for consultants open 

Total media releases issued to date for 2017-2018: 17 

Community Updates 

In lieu of a formal Council newsletter, the M&CO is utilising email contacts provided during the 

WCCP2025 process and ongoing meetings to provide brief community updates – items included are a 

combination of Council business (road closures, positions vacant, meetings etc), community events, 

training on the West Coast and other items of interest (e.g. grant funding).  Updates have been well 

received with positive feedback.  No updates were sent in December.  

Facebook 

1554 Facebook users liked Council’s Facebook page (www.facebook.com/westcoastcouncil) as at 

months end.  Council made thirty-two posts on the page in December. The top five posts in terms of 

people reached (the number of people who see the post) for the month were: 

Post Date Post Info People Reached 

16 December Macquarie Heads Camping Ground Caretaker position (paid post) 9947 

3 December Position Vacant: Municipal Employee 2369 

http://www.facebook.com/westcoastcouncil
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Twitter 

Council has a Twitter account (@westcoast_2025) which was established at the commencement of the 

West Coast Community Plan 2025 process.  The account is used primarily to promote events and 

Council achievements amongst media and political environments.  No tweets were made in December.  

Council website 

Visits to www.westcoast.tas.gov.au for December saw 59.3% of site users viewing the site for the first 

time. 

 

West Coast Aquatic Facilities Strategy 

Continue working as part of the project management team for the West Coast Aquatic Facilities 

Strategy, including liaison with @leisure consultants, working with the Pool Coordinator and Corporate 

& Strategic Services Department on pool operational matters and implementation of the marketing 

plan for the 2017-2018 season. 

Major Projects Poster 

Work with Manager of Works & Operations and a graphic designer to create a poster detailing all major 

projects to be undertaken by West Coast Council in 2017-2018.  The poster is available at 

http://www.westcoast.tas.gov.au/majorprojects and large printed copies of the poster have been 

displayed in Council’s reception and at various locations across the West Coast.  Feedback from the 

poster has been positive, with many indicating surprise at the variety and number of projects 

undertaken by Council. 

3 December Position Vacant: Weed Management & Town Maintenance Employee 1820 

29 December Due to cold weather policy Queenstown & Rosebery Swimming Pools 

will be closed 30 December 

1514 

19 December  West Coast Council operations over Christmas/New Year 1107 

Top 5 User Locations Top 5 Pages Visited Top 5 Files Downloaded 

Melbourne Home page Macquarie Heads Camping Ground 

Caretaker Position Description 

Hobart Employment  Weed & Town Maintenance Position 

Description 

Sydney  Camping Grounds Economic Development & Tourism 

Coordinator Position Description 

Launceston Public notices  Municipal Employee Position 

Description 

Devonport Contact information Employment Application form 

https://twitter.com/westcoast_2025
http://www.westcoast.tas.gov.au/
http://www.westcoast.tas.gov.au/majorprojects
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ECONOMIC DEVELOPMENT, TOURISM & EVENTS 

Reporting Officer: Economic Development, Tourism & Events Coordinator 

 

Economic Development 

West Coast Branding Project:  extensive advertising for consultants to undertake the project occurred 

in December, with over a dozen expressions of interest received from across Tasmania and interstate.  

Submissions closed 20 December, with the project management team, consisting of the Acting 

Economic Development & Tourism Coordinator, General Manager and Chair of the local tourism 

association to review the submissions in early January.  

Western Journeys: The Western Journeys Project will share the wilderness story and offer all options 

for travellers heading West, to plan their own trip rather than provide a highly prescriptive "must do" 

journey". The Acting Economic Development & Tourism Coordinator, General Manager, Mayor and 

representatives from the tourism association met with the project consultants and discussed site 

audits for possible wilderness stories, way finding signage, additional areas for journey improvement 

(e.g. any need for future planning of access to under-developed sites, power, toilets, wi-fi etc).    

Tourism 

West Coast Visitor Information Centre: A 6% increase in visitors to the centre in November 2017 

compared to December 2016, along with an increase in revenue of 6.5% in the same (an average of 

240 people per day).  Visitor numbers to the West Coast have been steadily increasing over the last 

few months which has been pleasing, even though there is usually a cooling period just before 

Christmas. 

Staff at the Visitor Centre have completed the famils across the West Coast and existing staff were 

busy training our new staff members. 

As in previous years we are seeing a steady increase in Campervans and Campers to the West Coast 

which is again posing challenges for Council to find a responsible and balanced approach (access to top 

up with fresh drinking water, recycling, overnight stays in residential streets).  Staff at the Visitor Centre 

are extending a warm welcome to all our visitors, advising of the caravan parks in Rosebery, Zeehan, 

Queenstown and Strahan, as well as the designated areas outside the town boundaries. 

The Department of State Growth have provided statistics for the Free Wi-Fi installed at the West Coast 

Visitor Centre in June 2016. Since the Wi-Fi installation there has been 5,553 unique users and a total 

of 6,775, an average of 18 per day. 

Wi-Fi unique users 

- November 2016 – 370     November 2017 – 446 

- December 2016 -  616      December 2017 – 505 

The West Coast Visitor Centre opening hours have increased, opening 10-00am until 6-30pm daily. 

Education & Training Advisory Committee 

There has been ongoing discussion over the past few months across a variety of matters relating to 

education and training on the West Coast.  Council has had regular meetings/communications with 

key stakeholders to ensure progress continues.  On behalf of the West Coast community, Council is 

pleased to be able to work in partnership with, and act as the conduit for, key stakeholders.   

• Initial members to the committee were confirmed at the November 2017 Council 
meeting.  More applicants will be accepted in 2018.   
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• The Community Development & Events Officer is the secretariat and has been liaising with the 
Minister for Education to set a date for the initial committee meeting 

• The first meeting (given the time of year) is likely to be in January.  All those who applied to be 
on ETAC will be invited to attend. 

• It is anticipated that ETAC will provide the strong governance structure needed to enable the 
projects detailed below to progress 

 

West Coast Education Project 

• A ‘focus group’ of ETAC, Acting Economic Development & Tourism Coordinator is lead contact 
at this stage 

• Council has continued to liaise with UTAS and Chris Walpole regarding progressing this project. 
Chris’ input and enthusiasm in progressing this project has been much appreciated. 

• UTAS will be advertising for a Community Learning Officer, to be based on the West Coast, in 
early 2018 

• The position description for this Officer has been confirmed, with the Officer to be supervised 
by UTAS with direction also provided by ETAC. 

• The aim of this position includes developing a business case and budget for the West Coast 
Education Project.  The Officer will produce and present reports and other communications to 
ETAC & UTAS 

• Discussions are ongoing between UTAS and the LINC about hosting the role.  UTAS and WCC 
are keen to see this occur using all the LINC locations to achieve broad engagement across the 
whole of the West Coast.  

• Representatives from UTAS will be invited to present to ETAC at its first meeting 
  

Labour Hire 

• A ‘focus group’ of ETAC 
• Council has met with the Skills Response Unit to discuss the best way to move forward with 

the concept of developing a not-for-profit labour hire organisation on the West Coast that 
would also play a role in educating and training residents with skills West Coast employers are 
seeking.  

• This is a further step towards finalising the feasibility of this concept which was first raised via 
West Coast Connect 

• Representatives from Skills Response Unit will be invited to present to ETAC at its first meeting 
  

West Coast Schools  

• A ‘focus group’ of ETAC 
• West Coast principals have initiated discussions around the way schools may be structured in 

the region moving forward to make the best use of resources, budgets and infrastructure 
• Representative of West Coast principals will be invited to present to ETAC at its first meeting 

  

Given our small population and limited resources, it’s important we keep in mind that for any of the 

above to succeed long-term a whole of West Coast approach needs to be considered. 

 The Minister of Education has provided his support to ETAC and with Council representatives to meet 

Skills Tasmania representatives in January.  

As you can see there is a lot happening, with several of us involved across all projects whilst others 

may only have interest in one.  I’ve had discussions with UTAS and others and we have agreed that 

through ETAC we will be able to clarify roles and ensure clear communication and responsibilities 

within each area/focus group, whilst ensuring good governance and a professional approach.   As this 
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occurs through this transition period to improved governance and processes, the bulk emails from 

multiple people will reduce as we clarify key communicators and mailing lists. 

It’s fantastic to see such enthusiasm for education and training initiatives on the West Coast – 

funnelling this through ETAC provide any stakeholders interested in becoming involved with a clear 

point of contact.  

Community Development 

The CD&EO has collaborated with the Works Department and a citizens group to develop a work plan 

for the Queenstown Cemetery.  Work on the rose garden bed has begun as well as the concrete path 

and pad for the bench seat.  Once these are in place, the citizens will order and plant the roses for the 

garden bed, and will advise Council once they have secured funds for the seat (at which time the seat 

will be ordered and then affixed to the concrete pad). 

Since the last Council meeting the CD&EO has been gauging the interest of local community groups in 

and around Strahan to take advantage of the vacant storefronts that occupy the Council-held property 

on The Esplanade.  It is hoped that local groups will display community information such as upcoming 

events, activities and programs on these shopfront windows.  It is hoped to have some or all of the 

storefronts with a window display by the end of January.  Currently the only information on display is 

a poster of Council’s Capital Works Program.  We hope that these window displays will provide some 

information for locals and that they will offer a better impression to tourists and visitors who will no 

longer see an empty store.  Depending upon the success of this venture, the displays should be able to 

continue until the stores are rented.   

Events 

December was a busy time of the year with numerous Christmas events requiring in-kind assistance 

and hence, coordination of logistics.  These events included: 

• Strahan CWA Christmas Luncheon 

• Zeehan Christmas Event 

• Tullah Christmas Event 

• Strahan Christmas Event 

• Queenstown Christmas Event 

• Rosebery Christmas Event 
 

The CD&EO will be working with all of these Christmas groups to encourage cooperation, collaboration 

and sharing of resources for 2018.   

As always, the CD&EO continues to work on liaising with the organisers of the following upcoming 

events: 

• Circum Tasmania Challenge (Sat 10 & Sun 11 Mar) 

• Ute Muster (April 2018) 

• Macquarie Harbour Clean Up (April 2018) 

• SPRATS Weed Eradication Event (Jan 7-17 2018) 

• BreastScreen Tasmania (20 Jan to Feb 4) 

• Dept of Human Services Mobile Service Centre (March 2018) 

• Rosebery Festival (Feb 2018) 
 

As The Unconformity begins to receive event equipment and store it at the Queenstown CWA, there 

is the possibility that this equipment can be used by upcoming events.  The CD&EO will actively work 

with local non-profit groups to raise awareness of this resource, as well as working with The 

Unconformity to develop a system of handling these inquiries. 
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INTEGRATED FAMILY SUPPORT SERVICE 

Reporting Officer: Community Services Team Leader 

 

December was a busy month with a lot of events and activities to assist the community. West 

Coast Council Integrated Family Support Service (WCC IFSS) continues to provide a combination of 

different types of assistance for parents and cares raising children. We were privileged to be 

invited to several school celebrations as students are awarded for their great work and behavior 

in 2017.  

WCC IFSS continues to distribute the Emergency Relief (ER) food package and over the Christmas 

holiday season ER was delivery by our local Police. The ER numbers were reduced as community 

members received Christmas Cheer Hampers instead. IFSS was involved in the distribution of the 

Christmas hampers that was a combine effort of funds, by several community support services and 

one fundraising project.  

Service Progress  

The responsiveness of the community to connection with our service has started to increase. Locals 

are aware that we are genuine, trustworthy and our only focus is to assist. The service has developed 

strong partnerships with many support services in the region. This has assisted in gaining more clients 

in 2017, we will continue to build further partnerships in 2018 to ensure this service continues to grow.  

Service Performance   

Integrated Family Support service   

Open case numbers    4 

Closed case     1 

Adults      5  

Children     11  

Tullah      1 

Queenstown    1 

Zeehan      2       

 

Emergency Relief                          

Total for region     8 

Queenstown     6 

Rosebery         1 

Zeehan      1 

Tullah     0 

Strahan     0 

Gormanston/Linda    0 
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Clients referred to other services   

Social support service    1  

Counselling service    1 

NDIS      0 

Housing     1 

Breakdown of Services 

IFSS - Home Visits                                        8 

IFSS Contact time                   10hrs   

IFSS Medical appointment     0hrs  

IFSS data entry      22hrs 

IFSS travel       8hrs 

IFSS phone conversation                      5hrs  

IFSS Total hrs                         45hrs  

Christmas Cheer delivery & ER Home Visits      10 

Contact time                                                  10hrs 

Data entry                3hrs 

Travel           16hrs 

ER pick up & drop off supplies       4hrs  

Phone calls to Salvation Army,  

other service & clients        5hrs 

Total hrs.                                38hrs  

Travel hours       

IFSS, CC & ER combines          24hrs  

Management travel                  6hrs.  

Community Events – 2               5hrs 

Total hrs.           35hrs  

Mileage (Dec)     4342Kms   

  Allocation Meeting attended  

Devonport –3  

Zeehan over the Phone – 0 

Meetings attended – 1  

Financial spending  

Fuel expense     $ 300 approx.  

IFSS Brokage used    $ 181 
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IFSS Phone/ internet          $ 309 

ER Provisions - funded by Salvation Army for the community  

Food Hampers costing    $120 

Interagency Partnerships   

The working groups are doing well, and are now developing smaller direct focus working actions groups 

to target specific area of requirement in the community. One of the sub groups is working on 

awareness and education of Domestic Violence with the first meeting held on the 11.01.2018.  

Local interagency Domestic Violence working group for Safe Homes  

The local services group members - Police, Queenstown Community Hub, Queenstown & Rosebery 

Hospital, Local GP’s, WCC -IFSS, HIPPY & Anglicare next meeting is 13.01.18.  

West Coast Christmas Cheer Working group  

Total number of nomination for community members were 70 families/individuals this equalling to 79 

adults and 61 Children. We delivery 70+ food hampers, 29 toys hampers, $480 towards unexpected 

request and $2000 in IGA gift card. None of this could have happened without the combined assistance 

from St Vincent De Paul, West Coast Christmas Cheer Fundraiser auspices by Anglicare, Queenstown 

Community Hub and West Coast Council IFSS, MMG gifts, Community donations of gifts and Salvation 

Army gifts. We would like to thank everyone who united their resources and time to make this happen.  

This working group will continue with new members from the Strahan Christmas Community and the 

Rosebery Community House to assist in raising fund for 2018.  A breakdown of the numbers in each 

town will be provided in next month’s report, as some nominated persons have been unable to collect 

their hampers yet.  

Emergency Relief over Christmas to New Year  

West Coast Council IFSS team would like to give a big thankyou to the local Police who assisted the 

West Coast community over the holiday period, they were able to assist the community with a food 

parcel while we were away.  

 

PROPERTY & FACILITIES 

Reporting Officer: Property & Facilities Officer 

Residential Assets 

 

Address 

 

Town 

 

Occupied 

 

Comment 

 

23 Counsel St Zeehan No Ready to occupy 

3A Shield St Zeehan No Ready to occupy 

10A King St Zeehan No Ready to occupy 

2 Smith St Zeehan Yes  

37 Counsel St Zeehan Yes  

21 Fowell St Zeehan Yes  
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10 King St Zeehan Yes  

3 Shield St Zeehan Yes  

26 Westwood St Zeehan Yes  

26A Westwood St Zeehan No Vacated 30/12/17  

18 Tramway St Queenstown Yes  

93 Conlon St Queenstown Yes  

2 Dilger Crt Queenstown Yes  

3 Dilger Crt Queenstown Yes  

4 Dilger Crt Queenstown Yes  

2 Driffield St Queenstown Yes  

14A Little Orr St Queenstown No  

14B Little Orr St Queenstown No  

13 Blackwood Ave Rosebery Yes  

45 Baillieu St Rosebery Yes  

47 Baillieu St Rosebery Yes  

1 Gaffney St Strahan Yes  

2 Gaffney St Strahan Yes  

3 Gaffney St Strahan Yes  

4 Gaffney St Strahan Yes  

Lake Burbery  Lake Burbery Yes  

Macquarie Heads  Macquarie Heads Yes  

Renovations 2017/18 

2 Fincham St Zeehan No  

8 King St Zeehan No In progress 

8A King St Zeehan No In progress 

37A Counsel St Zeehan No In progress 

25 Fowell St Zeehan Yes  

Harold St Unit Strahan No  

 

Tenant Applications 

No applications  Town Address Approval Comment 

0     
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PROPERTY MANAGEMENT 

• Property Management of our residential portfolio now sits under West Coast Realty 
under the supervision of the Property and Facilities Officer. 

 

LEASES 

Residential 

• Negotiating new leases for 45 & 47 Baillieu St, Rosebery (Ochre Health) 

• Quarterly housing inspections planned for Jan 3rd week 

• Lease terms –      6 months for new tenants (for first year) 
                               12 months renewal for existing tenants 

 

Commercial / Community Assets 

Address Town Occupancy Comment 

 

CWA Building Queenstown Unconformity TBA 

Rec ground  Queenstown Crows Condition report of assets to be 

completed and a peppercorn lease 

with specific responsibilities to be 

included 

13 Esplanade Queenstown Lions club Condition report of assets to be 

completed and a peppercorn lease 

with specific responsibilities to be 

included 

 

• Asset Condition and Lease Auditing 50% Complete.  Final 50% currently planned for 
Jan/Feb 

• In the meantime, minor works being carried out, both planned and unplanned on 
assets 

 

Overall 

2017/18 housing refurbishment program - (6 Vacant houses) are earmarked for the 2017/18 upgrade 

program.  Upgrades will include: Painting, fencing, kitchens, bathrooms, floorings, 

windows/furnishings, driveways, carports, heating.  8 occupied houses are earmarked for small 

upgrades such as Painting, Window furnishings, Carports, guttering.  Work has commenced on 8 & 8A 

King St.  

Asset management plan is in its primary stage which consists of physical inspections/audits and data 

entry.  The aim of the audit is to identify and establish the current condition of all of the council assets, 

what the asset consists of, identify its history, prioritise any outstanding maintenance requirements, 

liaise/negotiate with Heritage Tasmania, implement short and long-term asset portfolio strategies and 

investigate potential improvement /cost savings initiatives such as solar energy, LED lighting benefit 

our assets, in particular high cost for utilities we are currently experiencing.  Items such as solar energy 

and led lighting to name a few.  Newest initiative - Rec oval lighting (70% decrease in running costs 

(Electricity) 
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Macquarie Heads 

OVERVIEW 

Waiting List Ballots 

• Total sites currently occupied:  86 

• Sites currently vacant:  10 

• No of sites on hold –  4 (17, 57, 73, 77 (under construction) 

• No of sites waiting to vacate: 0 

• First ballot results – 2/15 took up a site 

• Second ballot results – 3/15 took up a site 

• Third ballot results – 1/8 took up a site 

• Number of permit changovers (by mutual consent) – 2 
 

Total no of sites Currently Vacant and available for occupancy – 7 

Operations 

To date the site has run relatively smoothly with only several verbal warnings prescribed for mainly 

unsafe operation of mobile equipment.  Problems persist regarding the risk of someone getting hurt 

in particularly on the beach with cars, ATV’s, motorbikes, boats and jetski’s. 

PERMITS/FEES 

• All outstanding fees have now been paid  

 

Outstanding actions 

New Caretaker Role – Had very good response to EOI so far 

Expansion Project underway 

Tree-lopping being coordinated 
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11/18 PLANNING & REGULATORY SERVICES DEPARTMENT  

Reporting Period: December 2017 

Planning 

Current “Accepted Applications” 

Explanation: once applications reach “accepted” status legislative time frames apply.   

 

“Approved Applications” 1 January 2017 to 31 December 2017 

NOTE: this table is calendar year and will reset for the next agenda. 

 

 

 

Permits Granted Under Delegation: 01 December 2017 to 12 January 2018 

 

Application No: 2017/038 Shed:  21 Severn St, Zeehan - Discretionary  

Comment: Council received zero submissions during the advertisement period. 

Permit issued: 01 December 2017 – DA 2017/038 NOTE: Building Permit Issued. 

 

Application No: 2017/37 Crusher Plant x 2 Buildings: Murchison Highway, Renison Bell, - 

Discretionary 

Comment: Council received zero submissions during the advertisement period. 

Permit issued: 11 December 2017 – DA 2017/037: NOTE: Building Permit Stage 1 Issued. 

Full Number Description Application Date Property Id(s) Land Description Current Status Date Accepted

DA 2017 / 00047 Food Van 12-Dec-17 2728978 Main Street, Zeehan Accepted 12-Jan-18

DA 2017 / 00001 3 Residential Units 12-Jan-17 6027095 22 Primrose Street, Rosebery Accepted 9-Feb-17

DA 2018 / 00001 Queenstown Lower Gravity Bike Trails 4-Jan-18 1234567 Building & Planning, Zeehan Accepted 4-Jan-18

DA 2016 / 00050 13 Accommodation Units 5-Dec-16 2208294 31 Peters Street, Tullah Accepted 22-Dec-16

Description Application Type Date Accepted Date Approved  Property Address Suburb

Two Lot Subdivision Discretionary 24-Dec-15 5-Jan-17 11 Beach Street, Strahan Strahan

Proposed garage & storage shed replacement Discretionary 10-Jan-17 9-Feb-17 115 Esplanade, Strahan Strahan

Change of Use Discretionary 23-Dec-16 23-Feb-17 19 Bowes Street, Queenstown Queenstown

5 x Solar Panel Arrays - Ground mounted Permitted Use 1-Feb-17 23-Mar-17 Building & Planning, Zeehan Zeehan

Deluxe garage Discretionary 1-Mar-17 11-Apr-17 866 Granville Harbour Road, Granville Harbour Granville Harbour

Demolition of 1970's extension.  Repair and stabilise masonry walls, replace floor and repair drainage. Permitted Use 21-Mar-17 24-Apr-17 Esplanade, Strahan Strahan

Partial Demolition of Cruise Terminal Building Discretionary 26-Apr-17 24-May-17 Lot 1 Esplanade, Strahan Strahan

Signage No Permit Required 30/Dec/1899 14-Jun-17 Strahan

Granville Tin Mining Lease - expanded production and new tailings storage Discretionary 3-Jan-17 23-Jun-17 (Part Of) Building & Planning, Zeehan Zeehan

Food Services Permitted Use 22-Jun-17 3-Jul-17 125 Main Street, Zeehan Zeehan

New Shed Discretionary 7-Mar-17 5-Jul-17 (Part Of) Reid Street, Strahan Strahan

Proposed Pergola Permitted Use 8-Jun-17 5-Jul-17 Orr Street, Queenstown Queenstown

Consolidation of 2 Titles Discretionary 1-Jun-17 6-Jul-17 LOT 20 Smith Street, Zeehan Zeehan

Covered Deck Permitted Use 24-May-17 6-Jul-17 6 Cliffs Road, Trial Harbour Trial Harbour

Water Diversion Pipeline Discretionary 28-Jun-17 26-Jul-17 Building & Planning, Zeehan Zeehan

New Shed Discretionary 21-Jun-17 2-Aug-17 20 Stops Street, Zeehan Zeehan

Alterations & additions to dwelling Permitted Use 8-Jun-17 11-Aug-17 1-3 Beach Street, Strahan Strahan

Bulk Diesel Tank Discretionary 22-May-17 23-Aug-17 Main Street, Zeehan Zeehan

Refurbishment of Cruise Terminal and partial Change of Use Discretionary 28-Jul-17 4-Sep-17 Lot 1 Esplanade, Strahan Strahan

New Building - Shed Permitted Use 25-Aug-17 21-Sep-17 279 Zeehan Highway, Queenstown Queenstown

New Building -Shed Discretionary 13-Jul-17 29-Sep-17 11 Pillinger Street, Queenstown Queenstown

Intensification of an existing hard rock quarry Discretionary 4-May-17 23-Oct-17 Heemskirk Rd, Granville Harbour Granville Harbour

Retaining Wall & Rectification Works Permitted Use 9-Aug-17 23-Oct-17 4 Ernies Drive, Trial Harbour Trial Harbour

New Building - composting toilet Discretionary 5-Sep-17 24-Oct-17 Building & Planning, Zeehan Zeehan

Shed on to rear of property No Permit Required 25-Oct-17 26-Oct-17 29 Harvey Street, Strahan Strahan

Timber framed, timber floored dwelling Discretionary 20-Jun-17 13-Nov-17 Harrison St, Strahan Strahan

Additions, Awnings and Carport Permitted Use 19-Oct-17 14-Nov-17 12 Hollywood Street, Rosebery Rosebery

Proposed Helicopter Hangar & Transportable Pilot Rest Room Discretionary 29-Aug-17 16-Nov-17 Esplanade, Strahan Strahan

Proposed farm storage shed Permitted Use 23-Oct-17 17-Nov-17 Lyell Highway, Strahan Strahan

Proposed residence extension Permitted Use 23-Oct-17 17-Nov-17 1 Fraser Street, Strahan Strahan

shed No Permit Required 28-Nov-17 28-Nov-17 15 Mary Street, Strahan Strahan

rear verandah No Permit Required 20-Nov-17 28-Nov-17 28 Batchelor Street, Queenstown Queenstown

New Garage, Shed Discretionary 26-Oct-17 1-Dec-17 21 Severn Street, Zeehan Zeehan

2 Plant process buildings Discretionary 22-Nov-17 11-Dec-17 Murchison Hwy, Rosebery Rosebery

Extension & Change of Use Discretionary 19-Oct-17 15-Dec-17 95 Lettes Bay, Strahan Strahan
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Building 1 January 2017 to 31 December 2017 

 

 

NOTE: this table is calendar year and will reset for the next agenda. 

 

  

Date Approved B/A Number  Property Address Type Of Work

6-Jan-17 2016 / 00055 6 Lynch Street, Strahan Additions

20-Jan-17 2011 / 00037 Tamar Street, Strahan New Building

1-Mar-17 2017 / 00004 9 Agnes Street, Rosebery Alterations

7-Mar-17 2015 / 00036 3 Brittannia Court, Zeehan New Building

14-Mar-17 2016 / 00031 Building & Planning, Zeehan

7-Apr-17 2016 / 00047 76 Main Street, Zeehan Additions

11-Apr-17 2017 / 00006 Kay Street, Rosebery Alterations

24-Apr-17 2016 / 00045 63 Main Street, Zeehan

24-Apr-17 2017 / 00008 Bay Street, Strahan Extension

23-May-17 2016 / 00048 (Part Of) LOT23-24 Smith Street, Zeehan New Building

8-Jun-17 2017 / 00013 2 Dilger Court, Queenstown

10-Jul-17 2017 / 00010 Lot 1 Esplanade, Strahan Removal

25-Jul-17 2016 / 00053 115 Esplanade, Strahan

27-Jul-17 2016 / 00039 Building & Planning, Zeehan Additions

27-Jul-17 2017 / 00026 9 Innes Street, Strahan New Building

14-Aug-17 2017 / 00029 9 Innes Street, Strahan New Building

18-Aug-17 2017 / 00019 Orr Street, Queenstown Additions

30-Aug-17 2017 / 00031 6 Innes Street, Strahan Demolition & Rebuild

4-Sep-17 2016 / 00052 14 Reid Street, Strahan New Building

11-Sep-17 2017 / 00005 Esplanade, Strahan Removal

18-Sep-17 2017 / 00021 20 Stops Street, Zeehan New Building

16-Oct-17 2017 / 00032 279 Zeehan Highway, Queenstown New Building

25-Oct-17 2017 / 00027 Lot 1 Esplanade, Strahan Alterations

30-Oct-17 2016 / 00031 - 1 Franklin-Gordon Rivers National Park

23-Nov-17 2017 / 00043 29 Harvey Street, Strahan New Building

28-Nov-17 2017 / 00045 New Building

6-Dec-17 2017 / 00041 Lyell Highway, Strahan New Building

14-Dec-17 2017 / 00028 4 Ernies Drive, Trial Harbour Alterations

21-Dec-17 2017 / 00030 Building & Planning, Zeehan composting toilet

22-Dec-17 2017 / 00023 11 Pillinger Street, Queenstown New Building
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Environmental Health 

Reporting Officer: Environmental Health Administrator  

Environmental Health 

 MTD YTD BUDGET 

Immunisation  

– HPV 

- Boostrix 
- Menactra 

 

 

 

 Immunisation 

injections  

HPV: 81 

- Boostrix: 27 
- Menactra: 36 

 

Program 2017 

 0 144 
 

The immunisation program for 2017 did commence in March as scheduled. 

 

The Public Health Act requires seasonal sampling of recreational waters. 

TYPE DESCRIPTION MTD YTD BUDGET 

Recreational Water Swimming Pools 1 6 20 

Recreational Water  West Strahan Beach 2 3 40 

     

Please Note: tables reset at 1 July. 

 

Registrations                                                                                  

Food Businesses    MTD YTD Comments 

Rosebery 0 8  

Zeehan 0 11  

Queenstown 3 28  

Strahan 2 18  

Tullah 0 4  

Total  5 69  

Street Dining 

Licences    

MTD YTD Comments 

Rosebery 0 1  

Zeehan 0 0  

Queenstown 0 3  

Strahan 0 0  
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Tullah 0 0  

Total  0 4  

            

Parking Machine Update 

Machine/location  MTD 

Repairs/breakdowns 

Reasons  

Amount collected for 

month 

Comments 

 

1 Miners Siding Q/Town Nil $759.20 ok 

2 Hamers Pub Strahan                   NIL               $ 115.90 ok 

3 RACT Village Strahan                  Faulty coin 

sensor 

             $ 145.90                Sensor 

issues on going 

4 Visitor Centre Strahan Nil $1004.00 ok 

5 Slipway C/Park Strahan Nil $1019.50 ok 

Total   $3044.50  

Please Note: tables reset at 1 July. 

Animal Control 

Animal Control  

December 2017 MTD YTD  

Dog Impounded  2 12  

Warnings Notices Issued 2 10  

Infringements 0 9  

Dogs Rehomed - Burnie 0                    6  

Excess Dog Licence 0 0  

Licence Applications 0 2  

Licence Renewals 0 15  

Permits Issued 0 0  

After Hours Call Out 2                    9  

Complaints:    

Queenstown                   4 28  

Zeehan                   2                    8  

Strahan                   1                    5  

Rosebery 2 8  

Tullah 0 8  
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Granville Harbour 0 0  

Trial Harbour 0 0  

Gormanston 0 0  

Complaints Total                   9 57  

  

Dog Registration August 2017 Annual WOL 

Monthly to Date: 6 2 

Per Town    

Queenstown  2 1 

Strahan 0 0 

Zeehan 0 1 

Rosebery 3 0 

Tullah 1 0 

Granville/Trial Harbour  0 

Total Yearly to Date 259 594 

Please Note: tables reset at 1 July. 

 

Abatement notices 

Abatement Notices 

Town MTD YTD Comments 

 

Queenstown 16 21  

Zeehan 3 11  

Rosebery 6                    16  

Strahan 0                    1  

Tullah 0                    2  

Total 25 51  

Please Note: tables reset at 1 July. 
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12/18 CORPORATE & STRATEGIC SERVICES DEPARTMENT REPORT 

Reporting Officer: Corporate & Strategic Services Coordinator 

 

Personnel 

Commenced 

Casual Pools Staff x 8   

Departures 

Weed Management & Municipal Employee  

Occupational Health, Safety & Training 

Safety Committee Meeting 

29 November 2017 elected as the December meeting.  

Lost Time Injuries Month 

Nil 

Number of Lost Time Injuries year to date  

One 

Number of Lost Days Year to Date due to Injuries 

One 

Month Overview  

December was an extremely busy month for this department, as we continue to recruit staff for a 

number of roles.  

Currently Council has on offer the most unique opportunity available within the municipality as we 

undertake the recruitment process for a Caretaker for the Macquarie Heads Camp Ground. 

Applications for the position closed Friday 12 January 2018. 

Lodgement of rates outstanding commenced in November, and continued in to December. Staff are 

conscious of the time frame in which rates must be collected and ensures that all process are 

undertaken to achieve the best outcome for Council. 

I must acknowledge both the hard work and dedication that the Corporate & Strategic Services Staff 

undertook during 2017, it has been a very exhausting yet innovative year, and we look forward to 

seeing the achievements unfold by 30 June 2018. 
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13/18 WORKS AND OPERATIONS DEPARTMENT MAINTENANCE REPORT 

Reporting Period: December 2017  

Reporting Officer: Manager Works & Operations 

  

ONGOING STANDARD TASKS 

The Works & Operations Department has a number of tasks that are scheduled and completed on a 

regular basis throughout each month. 

Camping Grounds 

Lake Burbury toilets and barbecues cleaned and rubbish cleared daily. 

Macquarie Heads toilets cleaned daily, grass mowed fortnightly and topping up of water in tanks as 

required. 

Overnight camping fees collected by caretakers at Lake Burbury and Macquarie Heads Camping 

Grounds. 

Airports 

Strahan airport toilets checked once a week and cleaned when necessary. 

Town Maintenance 

CBD areas of Queenstown, Rosebery, Strahan, Tullah and Zeehan cleaned daily. 

Public toilets in Queenstown, Rosebery, Strahan, Tullah and Zeehan cleaned daily. 

Cleaned and checked stormwater catchments in all towns when required. 

Drains unblocked/cleared when required.  

Skate Parks and playgrounds checked daily in Queenstown, Rosebery, Strahan, Tullah and Zeehan. 

General mowing and brush cutting of parks, reserves, and nature strips completed in Queenstown, 

Rosebery, Strahan, Tullah, and Zeehan. 

Bins emptied weekly and grass mowed, and brush cut as required at Queenstown, Rosebery, Strahan, 

and Zeehan cemeteries. 

Council facilities with approved bookings cleaned and inspected as required. 

Waste Management 

Kerbside household wheelie bin collection conducted weekly. 

Kerbside recycling collection conducted monthly. 

Queenstown, Rosebery, Strahan, Tullah, Zeehan cleaned daily. 

Trial Harbour and Granville Harbour cleaned weekly. 

Excess rubbish, scrap metal, tyres and oil from transfer stations carted to Zeehan landfill when 

required.  

Internal 

Daily checks and routine preventive maintenance conducted on plant and equipment. 

General cleaning and housekeeping as required. 
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QUEENSTOWN 

Camping Grounds 

Mowing and brush cutting Lake Burbury. 

Inspection and catch up at Mac Heads once a week. 

Airport 

Inspection of Queenstown conducted.  

Town Maintenance 

Work requests ongoing. 

Mowing of CBD parks done 2 times during month. 

Conlan Street zone 8 area mowed 3 times. 

weed spraying at cemetery and about town ongoing. 

Brush cut and mowed cemetery again for Xmas. 

Mowing and brush cutting of zones about town ongoing. 

Pot holing about town when required. 

Verge mowing and slashing about town completed. 

Grave prepared for funeral. 

Diesel fuel spill in Urquhart Street addressed. 

New water line installed at old part of cemetery. 

Rec ground fencing repairs. 

Excavator cleaned up work requests in Provis and Tramway Streets. 

Call out on sat 23rd for Engine oil leak from car (CBD area) covered with sand. 

Swept up sand from around streets and gutters. 

1 x staff to Strahan to push bins down for pickup. (no backhoe operators in Strahan) 

5 x staff sent to Rosebery to cut grass. 

1 x staff to Strahan to assist with grave preparation. 

2 x staff went to Hobart for animal control training. 

1 x staff to Strahan to carry our verge mowing work requests 

Roads & Signage 

Lynchford road inspections carried out.  

Lynchford road pot holing completed (patched up twice during month) 

New signage installed for Wilsdon Street Bridge. 

Dixon street signage installed. 

Verge mowing Lynchford road completed. 

Bowe street temporary road repairs. 
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Swimming Pool 

Queenstown swimming pool start up procedure and cleaning commenced. 

Gormanston/Linda 

Checked temporary fencing once a week. 

Storm water checks. 

Rubbish picked up. 

Waste Management 

New recycle and waste bins made up and delivered. 

Clean up around WTS daily. 

Backhoe averaged twice a week to clean up WTS. 

New signage installed to guide people into placing rubbish in correct place. 

Drains were excavated at WTS. 

Other Events 

Memorial Hall market set up for Sunday market. 

Memorial Hall set up etc for St Joseph’s school event. 

Rec ground set up for Xmas fun day. 

Downtime in man hours 

Annual leave taken=76.50 hrs 

Sick, personnel, flexi and other leave= 42.50 hrs 

Public holidays x 2 

Staff set to Strahan to assist = 28.5 hrs 

Staff set to Zeehan to assist = 68 hrs 

Staff sent to Rosebery =42.50 hrs 

Staff training in Hobart =25 hrs 

 

STRAHAN 

Camping Grounds 

Mowing and brush cutting completed. 

Airport 

Inspection of Strahan twice weekly. 

Town Maintenance 

Completed works requests. 

Weed spraying throughout town. 
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Curbs and gutters throughout about town. 

One staff to Roseberry to brush cut grass. 

CBD footpaths cleaned up. 

Grave preparation. 

Weeding garden beds in CBD. 

Brush cutting and mowing ongoing. 

Cemetery mowed, and brush cut. 

Vehicle maintenance and depot housekeeping. 

Waste Management 

Clean up around WTS daily. 

Weed spraying about WTS. 

Downtime in man hours 

Annual leave taken=102 hrs 

Sick, personnel and other leave= hrs 

Public holidays-2 

Other Events 

Multiple pre-and post-inspections of Strahan Recreation Hall. 

 

ROSEBERY/ TULLAH/ ZEEHAN 

Town Maintenance 

Cleared open stormwater drains in Zeehan. 

Prepared oval and completed facility inspection checklists for use by the cricket association and 

Bluestone Christmas parties Zeehan. 

Prepared Rosebery oval for annual athletics carnival. 

Cleared footpath between Fowell and Belstead Streets as per works request Zeehan. 

Waste Management 

Cartage of tyres to landfill site from Rosebery/Tullah 

Ongoing repairs to wheelie bin truck. 

Recycling delivered to Spreyton plant. 

Filled water tanks at Landfill site. 

Started on transfer station strategy. 

Roads & Signage 

Some maintenance grading on Trial Harbour road. 

Cold mixed potholes with in Zeehan township. 

Potholing unsealed roads within Zeehan. 
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Cold mixed holes within Rosebery. 

Special Projects & Capital Works 

Cleared gorse from the corner of Counsel and Smith Streets Zeehan. 

Cleared gorse from old S.E.S. site Zeehan. 

Sprayed gorse on Trial Harbour road. 

Sprayed edges, drains and fence lines in Rosebery- ongoing 

R2R 

Re-sheeting of R.2.R sections on Trial Harbour road. 
 
Other Events 

Machinery cartage for services and jobs in other towns. 

Zeehan staff utilised in Queenstown and Strahan for excavation work. 

Targeted mowing exercise in Rosebery. 

 

KERBING CREW 

Compliance painting for new workshop competed 

Work shop is now completed 

Liaising with IT for new offices in Zeehan - internet services are poor  

Finalising design for Cutten Street 

Locator contracted to locate underground services at Grafton/Urquhart Street (Plum Pudding Hill).  

Finalising design for Grafton/Urquhart Street (Plum Pudding Hill).  

Tree removal at Harold Street Strahan. 

Attended operational meetings 

Opening of carpenter's workshop. 

Completion of footpath program in Tullah.  

Completion of works requests 

Relocation of container.  

Preparation of budget bids for 185-19 financial year,  
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14/18 CORRESPONDENCE 

Recommendation 

That it be RESOLVED that the correspondence (Inward & Outward) as presented be noted. 

CORRESPONDENCE IN 
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CORRESPONDENCE OUT 
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15/18 REPORT- QUEENSTOWN AIRPORT REGULAR HELICOPTER USE 

 

Title: Queenstown Airport – regular helicopter use 

Reporting Officer: Acting Economic Development & Tourism Coordinator 

Date: 15 January 2018 

File:  

Appendices: Letter from Mayor Vickers to Strahan Helicopters December 2017 

 

Purpose 

To seek approval for a partnership approach with Strahan Helicopters in support of their expansion to 

provide regular scenic helicopter tours from the Queenstown Airport. 

Background 

Strahan Helicopters have been running successfully since 2016, offering a variety of scenic flights over 

the West Coast region which are popular with tourists and locals alike.  In late 2017 Strahan Helicopters 

took Queenstown tour operators Roam Wild on a flight around Queenstown which was filmed and 

posted on social media.  The post attracted almost 10,000 likes/shares and many comments indicating 

an interest in taking a similar flight. 

Details 

In mid-December 2017, Strahan Helicopters approached Council’s Acting Economic Development & 

Tourism Coordinator to discuss the potential to conduct regular scenic flights from the Queenstown 

Airport. 

The proponent saw an opportunity to utilise the helicopter based at Strahan during its down time 

(between 9am and 3pm most days) believing there will be significant demand for regular flights from 

the Queenstown Airport.  

In order to test the market, the proponent is willing to invest funds to undertake a trial for flights based 

at the Queenstown Airport for up to three days per week, commencing late January 2018.  Flights will 

be weather dependant.  This would include marketing of scenic flights from the Queenstown Airport. 

There is also opportunity for this venture to provide expansion opportunities for other West Coast 

businesses who are likely to be engaged to provide passenger shuttle transport to and from the 

Queenstown Airport.  

As the request was received outside of Council meeting timeframes, Mayor Vickers provided 

correspondence to Strahan Helicopters indicating support of the trial and intentions to bring a proposal 

to Council in 2018 for consideration. 

Council’s Acting Economic Development & Tourism Coordinator has been working closely with the 

proponent to facilitate this expansion opportunity and a partnership approach with the West Coast 

Council in the form of a waiver of landing fees to support the trial period is viewed as a positive outcome 

for all stakeholders. 

Statutory Implications 

Local Government Act (1993) 

 



 

West Coast Council 23 January 2018 Page 288 

Strategic Implications 

 

West Coast Community Plan 2025 

Our Economy 

2.1 A strong and diversified economic base 

2.1.2 Promote and support local industry development initiatives 

2.2 A sustainable dynamic and resilient business sector 

 2.2.6 Investigate and attract investors to capitalise on local business and product development 

opportunities 

2.3 A resilient and strong tourism sector 

2.3.3 Identify product gaps and opportunities to diversify and strengthen the tourism offerings 

of the West Coast Region 

West Coast Council Annual Plan 2017/2018 

2.3.3 Action: Work with all partners to investigate and identify opportunities (p. 19) 

Policy Implications 

No policy implications 

Financial Implications 

The applicable 2017/2018 Fees and Charges for helicopter landings are: 

Helicopter landings  50% of normal landing change for other aircraft 

Avturbo Aircraft  $19.20 per MTOW min $26.25 

Avgas Aircraft   $12.60 per MTOW min $26.25 

Exact figures are not possible given the trial nature of the proposed service at this time. However, as 

flights three days per week (weather dependent) are planned during the trial period, the waiver of 

landing fees would amount to a potential minimum loss of revenue amounting to $39.36 per week (or 

$2046.72 for the full waiver period of 12 months), based on three flights per week. 

It should be noted that without the new service commencing, this revenue would not exist. The above 

fees are reviewed annually in line with Council budget preparations. 

Risk Implications 

Financial risk – due to loss of potential revenue from landing fees, however as revenue from such 

landings is not currently received risk is deemed minimal. 

Reputational risk – no risk as this partnership should be viewed as Council being proactive and positive 

in promoting economic development in the region. 

Infrastructure risk – helicopter landings are not expected to cause any significant damage to the 

Queenstown Airport.  This risk will be managed by regular inspections of the facility by Council’s trained 

Airport Reporting Officers. 
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Consultation Process 

The Acting Economic Development & Tourism Coordinator has liaised with the General Manager and 

staff from the Works and Operations Department.  Consultation with Strahan Helicopters will be 

ongoing. 

Comment 

Council has a significant role to play in facilitating economic development initiatives that will enhance 

growth and opportunity for the West Coast. 

The recommendation to waive landing fees for twelve months is in line with previous Council decision 

to waive landing fees at the Strahan Airport for a proponent of regular passenger flights (decision 10 

February 2015). 

Recommendation 

That Council approve the waiver of landing fees at the Queenstown Airport for twelve months for 

Strahan Helicopters, in relation to the proposed trial of tourism flights from the facility (the twelve 

month waiver to commence on and from the first landing date of the new service in 2018), and that 

Strahan Helicopters acknowledge this partnership arrangement with West Coast Council in their 

marketing material. 

 

Moved/Seconded 
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16/18 REPORT- CWA HALL - OPTION TO LEASE 

Title: CWA Hall, Queenstown 

Reporting Officer: Property & Facilities Officer 

Date: 11 January 2018 

Appendices: Unconformity email – letter of support dated 18 August 2017 

Council letter of response (Mayor) dated 21 August 2017 

Unconformity email/letter dated 5 October 2017 

GM Response (email) 5 October 2017 

Council meeting minutes (Copy of page 113) 

GM letter (Use of the CWA Hall) dated 30 October 2017 

Unconformity letter of response 11 January 2018 

Draft Commercial Lease 

 

Purpose 

For Council to consider the option of preparing and leasing out the CWA Hall in Queenstown to The 

Unconformity under a peppercorn arrangement. 

Background 

The Unconformity submitted a request to utilise the CWA building in Queenstown on both an interim 

(storage) and for long-term purposes (see attached). 
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The proposal was presented at the October Council monthly meeting at which the Council agreed on 

short term storage and a potential peppercorn lease, with preliminary works on the building to be 

completed up to the value of $9,500 (initial building condition report budget estimate). 

Parts of the budget estimate scope are:  Major repairs to the front doors and walls, full electrical checks, 

plumbing checks, full yard clean and most importantly all compliance requirements such as fire 

suppression, evacuation, test and tag, RCD testing and a building survey (occupancy certificate). 

The Unconformity have commenced moving in and on 11 January 2018 responded to the peppercorn 

lease proposal indicating:  

• they were concerned the scope was not complete, 

• they do not have money to carry out any of the required works, and 

• questioned if there were any other leases offered with the same terms. 
 

The Property & Facilities Officer did have a conversation with Travis Tiddy and can confirm the costs for 

the building survey and occupancy certificate were unknown at the stage however the rest of the scope 

was intact which will need to be accurately quoted once approvals were in place, by preferred suppliers 

under the Property & Facilities Officer’s guidance. 

The Property & Facilities Officer also indicated the building was NOT heritage listed and when asked if 

there were other leases with the Council familiar to this offer the response provided was “I’m 

unaware”. 

Details 

The CWA Hall is in very good condition with the exception of the front doors and walls.  The doors need 

replacing and the walls are full of dry rot.  Prior to leasing it will require a building survey (new statutory 

procedure) and Council would need an approved Essential Building Services Schedule, which must be 

managed and recorded up to 10 years, and lastly a Building Occupancy Certificate. 

The following tasks are therefore to be completed prior to leasing: 

• Building condition inspection 

• Building Surveyors certificate including agreed maintenance schedule 

• Fire system checks, evacuation plans 

• Test and tag, RCD testing 

• Occupancy Certificate 

• Any identified maintenance such as the replacement of the doors and wall repairs 
 

The initial building inspection report provided budget estimates only to complete the listed tasks and 

have the building meet the minimum standards to lease to an approved tenant. 

The Unconformity have questioned why Council is asking them to assist up front with expenses to 

prepare the building for lease as it is Council-owned.  The fact is that Council has many current priorities 

for spending community money and preparing this building for lease is not a high priority at this time, 

given other demands.  To fast track a lease of the building, the Unconformity is being asked to fund the 

preparation work as they wish to utilise the building sooner rather than later.  

It should also be noted that Council has to date already provided the Unconformity (formally the 

Queenstown heritage and Arts Festival) with support totalling $37,606.60, according to Council records. 

Statutory Implications 

Council as a property owner is subject to all statutory standards such as: 

• Fire protection AS1851.2012 

• Lighting / Signage AS/NZS 2293.2.1995 
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• Ventilation PH ACT 1997 

• Water AS 1668.2 

• Tempering AS4032.3.2004 

• Evacuation AS3745  

• Test & Tag AS/NZS 3760:2010 

• Occupancy Certificate 
 

Council receives an essential building services schedule that becomes the minimum standard to be 

maintained and back up documents are to be kept up to 10 years. 

These responsibilities must be completed prior to and throughout the term of occupancy on a schedule 

determined by a certified building surveyor. 

Strategic Implications 

West Coast Community Plan 2025 

1.1 Create and maintain Community spaces and Infrastructure 

1.2.2 Improve access to cultural activities 

2.3.2 Plan and Provide appropriate infrastructure and services 

Review Maintenance procedures on Councils assets and infrastructure and relevant service levels 
 
Policy Implications 

Nil 

Financial Implications 

The Unconformity is being asked to be responsible for funding the completion of the agreed scope of 

preliminary works - to the value of &9,500 or alternatively $5,000. 

Under a peppercorn lease The Unconformity would be responsible for all building maintenance costs 

and utility costs (Power / Water) for the duration of the lease, including any connection costs. 

Council will be responsible for all annual statutory maintenance costs and any upgrade requirements. 

Risk Implications 

Minimal 

Council owned asset 

Consultation Process 

Councillors / General Manager / Unconformity 

Comment 

Either way, Council needs to invest in minimising any potential deteriorating factors relating to the 

condition of the building and the prime prevention would be implementing a suitable tenant to occupy, 

monitor and report on factors relating to the quality of the asset. 

The front doors and wall are a priority as water ingress seems to be the main cause which could result 

in growing the damage in the front section of the building. 
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From a general maintenance point of view the scope would include plumbing and electrical checks and 

repairs to the front doors and walls of the building. 

The scope for the compliance requirements includes building survey, essential services schedule, 

Occupancy Certificate, fire and electrical compliance audits. 

The Unconformity have offered to pay for power (what about water?), conduct non-structural 

maintenance (at their costs?) and keep the building tidy.  

 

Recommendation 

That Council: 

a) Direct the General Manager to enter into a formal lease with the Unconformity on a 5-year 
peppercorn lease, on completion of the agreed $9,500 preliminary scope of compliance and 
non-compliance works, agreed to by both parties.  The Property & Facilities Officer to sign off 
on all work prior to entering into the lease; or 
  

b) Direct the General Manager to enter into a formal lease with the Unconformity on a 5-year 
peppercorn lease, on completion of the agreed $5,000 preliminary scope of compliance and 
non-compliance works, agreed to by both parties.  The Property & Facilities Officer to sign off 
on all work prior to entering into the lease. 
 
 

Moved/Seconded 
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17/18 MATTERS PROPOSED FOR CLOSED MEETING  

 

Moved/Seconded 

 

Recommendation 

That items 19/18 to22/18 be discussed in Closed Session. 

18/18 CLOSED MEETING 

Local Government (Meeting Procedures) Regulations2015; Regulation 15 

Moved/Seconded 

 

Recommendation 

That Council RESOLVES BY ABSOLUTE MAJORITY to go into Closed Session, the time being: 

19/18 OPEN MEETING 

Recommendation 

That Council now revert to Open Council. 

Moved/Seconded 

 

20/18 CLOSE OF COUNCIL MEETING 

 


